
technology  

Background 

HFI was approached by one of the world’s largest suppliers of branded office 

products who sell their ranges in over 100 countries around the world.  The US 

based company has a portfolio of world class brands and is committed to deliver-

ing  exceptional value to customers.   

 

Historically, the business has grown by acquisition leading to challenges in terms 

of integration with the existing culture as the organisation grew.  The UK opera-

tion recognised the need to undertake a strategic review rationalising both the 

product range and the customer base as they focussed on maximising profitabil-

ity of the business. 

 

HFI Approach 

HFI was called in to conduct an Employee Engagement Questionnaire (EEQ) for 

key staff in the UK.  The EEQ came at a good time for them because the US had 

talked about doing a survey but not actioned it, so it gave the UK office the 

chance to lead the way.   

 

Following the results in the UK, the US office also ran an engagement survey 

which has highlighted a number of areas which require attention; the first action 

to come from it is the launch of a wider communication process within the com-

pany. 

 

Outcomes 

The UK results showed that, in spite of the fact that there had been a lot of 

changes within the company, staff engagement was still at quite a high level.  

Management particularly liked the EEQ’s individual reports.   

For the future, the company is looking at a variety of initiatives to further engage 

the staff and the outcome of the EEQ will be used as the basis for creating a com-

prehensive HR plan to ensure that they continue to make the most of their peo-

ple in the future. 
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