
Executive Assessment 

and Development

Human Factors International (HFI) are a 

team of business psychologists specialising 

in helping organisations to get the best 

from their people.  Using a group of 

psychometric assessments, we measure 

the ability, skills and personality of the 

individual in the work context and identify 

strengths and development areas.

Our team of Chartered Psychologists has a 

wealth of experience of interpreting test 

results in the context of individuals, teams 

and the organisational culture and are able 

to give an objective and unbiased 

assessment of the candidate.

Our coaching tends to be based on a short, 

sharp intervention rather than a long term 

commitment and we have experience of 

coaching individuals in a wide variety of 

specific management, leadership and 

transferable skills. We do this by:

assessment

behavioural changes

maintaining these changes

term with coaching and review sessions, 

HFI Coaching Process

The first step will be a discussion with participant & 

client’s HR department. A psychometric assessment is 

completed by the participant and a 360° Appraisal 

may also be used in some cases. A ‘Quick Win’ 

Coaching session is then used as the basis for a 

personal development plan.  Each participant is given 

a Personal Profile Report and, where agreed in 

advance, an Executive Summary for the client.

Step 1 – Assessment of Current Management Style: 

HFI's 360° (Optional) 

 A session of psychometric assessment is carried out covering 

personality, general reasoning ability, critical thinking skills 

and values. A report is generated which details the personal 

characteristics and gives a person insight into how they may 

make the most of their potential

Step 2 – Individual Assessment

 A session of psychometric assessment is carried out covering 

personality, general reasoning ability, critical thinking skills 

and values. A report is generated which details the personal 

characteristics and gives a person insight into how they may 

make the most of their potential

Step 3 – Feedback and ‘Quick Win’ Coaching Session

 A senior consultant gives feedback on the results of the 

assessments and discusses the best way to maximise the 

needs. The feedback and coaching session takes 

approximately 3 ½ - 4 hours during which the implications for 

the individual's role, the team and the company are 

which the individual can use immediately to improve the 

effectiveness of their interactions at work. 

Step 4 – Personal Profile Report

 A Personal Profile Report is produced highlighting the 

individual's relative strengths and limitations. It indicates the 

underlying tendencies and potential of the personality, skills 

and ability characteristics of the individual.
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Contact Us

Call us now on 

+44 (0)20 7831 3123 or email 

enquiries@hfi.com

Human Factors International provides 

Business Psychology and 

Organisational Development 

helping organisations recruit and select 

the right people, to coach and develop 

these people and help create 

environments within which they can 

function efficiently and effectively.

Additional Coaching

 Further coaching sessions can be arranged, if necessary. For coaching we use a three stage Change 

Management model: 

Unfreeze

 Free the individual from the constraints of current behaviours through a personal review of their 

characteristics and values.

Change

Identify high impact behaviours which have a significant effect on the individual's effectiveness in their 

role. Review options and choose to develop new behaviours.

Freeze

 Consolidate the change through practice, review on a regular basis with coaching and monitor progress 

over a period of 3-6 months.

The coaching is one-to-one and we may use video feedback as well as practical exercises, analysis and feedback. 

It will be:


