
“We’ve found patterns of communication to be the most important predictor of a team’s success. Not 
only that, but they are as significant as all the other factors—individual intelligence, personality, skill, and the 
substance of discussions—combined”   (Harvard Business Review, April 2012)  

Getting the right combination of people for your team takes effort. But making them “click” together is a whole 
new challenge.  
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Team Development: Focused and on Target 

 

Maximising Team Effectiveness  

 

hfi team development programmes  

 

 After the formation of a new team 

 When business objectives are changing 

 After a change of leadership 

 After merger or acquisition 

 Where team conflict arises 

 Where teams are not achieving their goals 

 Where teams are under pressure to perform 

 Where more profit needs to be generated  

hfi has unrivalled experience using evidence-based approaches 
which ensure that business teams achieve the best results:  

Our team development programmes have a number of key features 
which ensures success: 

 Team members are assessed before the workshop using a 
range of tools to examine their unique strengths and devel-
opment needs. 

 Workshops are based around the hfi’s Teametric© question-
naire which analyses the dynamics of the team, and identifies 
specific development actions. 

 Team workshops are tailored around the needs of the team 
and facilitate learning and progress rather than prescribing a 
“one size fits all” approach. 

 Workshops generate specific behavioural outcomes that can 
be targeted and measured to improve team performance. 

 Individual coaching bridges the skills gaps that team-
members may have whilst group coaching enhances overall 
team effectiveness. 

“I just want to thank you both for all of your efforts to make the 
MEA leadership team workshop a success this week.  As I men-
tioned, having a creative, energetic, supportive and happy team 
is important to me….actually I think it is essential to our collec-
tive productivity”  

      HR President Hilton MEA 

 



hfi’s team workshops cover four core topics which are tailored to your 
organisation’s unique needs: 

1. The team as a resource 

Using hard data the team focus on their strengths, limitations and needs. 
Team culture, values and approach are reviewed.  

2. The way forward 

The team review their mission, objectives and strategies. They examine 
how they measure success as a team and how they contribute to the 
strategic direction of the company. 

3. Initiating and managing change 

The team examine different ways to challenge decision making styles, how 
to break paradigms in the team, and how to motivate others in the team 
to achieve optimum performance.  

4. Ground rules for team working 

The team agree ground rules for going forward including how they reach 
decisions, communicate with one another, and who takes responsibility 
for different functions and outcomes. 
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Contact us 

To make the most of your team, contact hfi on +44 207 831 3123 or enquiries@hfi.com and discuss with 
one of our qualified psychologists how hfi team development can benefit your business. 

How does it work?   

 

Contact us...   

Human Factors International can help your team to  
achieve: 

 Definition of a clear team strategy 

 Clarity around roles for achieving objectives 

 Effective implementation of the strategy  

 Development of a proactive, non-blame  team 
culture 

 Increased quality of process and output 

 Stronger team Identity leading to greater 
commitment of team members 

 Positive  interactions leading to proactive in-
teraction among the team 

 

hfi  have designed  workshops to address the needs of a 
range of  teams for a range of distinguished clients:  
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